Appendix- Adult Social Care Discharge Fund (ASCDF) Schemes- December 2022

Scheme

Lead
Organisation

Description- scheme details

ASCD Obijectives/Metrics

Expenditure
£

DBC Rapid Response

To increase funding forthe Rapid Response service to fund

Prioritise approachesthat are most

Service DBC the delivery of: effectiveintermsoffreeing upthe | 20200.00
e 225 hoursperweekfrom1.12.22 —11.12.22 and maximum number of hospital beds
e 250 hoursperweekfrom12.12.22 — 31.3.23 and reducing bed days lost
Extra Hours and DBC Increase staff capacity at the front doorto increases Facilitate more peopleto be
Overtime for Agency discharge flow- 5hrs overtime across 25 staff members dischargedina safe, timelyand 45180.00
to coverextraactivity 1.12.22 to 31.3.23. effectivemanner toappropriate
overwinter settings
Occupational Therapy | DBC Increase capacity by 4 additional posts- increase capacity Facilitate more peopleto be 68267.00
Additional Posts and system flow. dischargedina safe, timely and
effectivemanner toappropriate
settings
DBC Brokerage DBC To recruitand retain x 2 Agency Brokerage Officers within Facilitate more peopletobe 26900.00
Service the Commissioning and Contracts Team for the period 1.12 dischargedina safe, timely and
effectivemanner toappropriate
The requestforfundingisto strengthenthe current settings
Brokerage arrangements and to build additional capacity to
supportthe flow of discharge from the acute hospital system
aligned with the home firstapproach.
Additional Reviewing | DBC Increase staff capacity by 2 additional officers-to alleviate Prioritise approaches thatare most | 55000.00
Officers pressures of overdue reviews effectiveinterms of freeing up the
maximum number of hospital beds
and reducing bed days lost
Additional Advanced | DBC Increase AMPH capacity by 5hrs — 1.12.22 to 31.3.23 Prioritise approaches thatare most | 26275.00

Mental Health
Practitioners

effectiveinterms of freeing up the
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maximum number of hospital beds
and reducing bed days lost

Extensionofthe DBC | DBC To continue payment of enhanced mileage payments | Facilitate more people to be | 9232.00
Fuel Scheme for (regardless of whetheraverage fuel costs drop below c£1.60 | discharged in a safe, timely and
Domiciliary Care per litre) to encourage the recruitment/ retention of care | effective manner to appropriate

workerswho are drivers. Average price as at 1.11.22 is 184.5 | settings

diesel and 162.66 petrol (173.58 average)
Domiciliary Care DBC To implement time bandingsinto the brokerage process Facilitate more peopletobe 7772.00
bandings scheme to when commissioning domiciliary care. Thiswill improve the | dischargedina safe, timelyand
increase discharge pick up of packages of care by lead providers. effectivemanner toappropriate
into the community settings
Domiciliary Care — DBC To pay an incentive to support the recruitmentand Boost adult social care workforce | 160500.00
Recruitment & retention of domiciliary care workers. through recruitment and retention
Retention Scheme To be paidas follows: initiatives which will help to reduce

delayed discharges.

£250 per staff memberinpostas at 1.12.22

£250 per staff memberrecruitedfrom 1.12.22 — 31.3.23

£250 per staff memberstill in postas at 30.4.23 (allocated

by 31.3.23)
Mental Health — ICB To provide nonclinical supportto address practical and 31360.00

Togetherin Crisis

emotional needs- currently working onthe Home Treatment
teamin Tees.

Thereisa reduction of the time cases are opento other
crisisteams and preventrelapse requiring further
admissions, ultimately reducing pressure on hospital beds
and potentially the additional cost of out of area admissions

Facilitate more people to be
discharged in a safe, timely and
effective manner to appropriate
settings
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Hospital in-reach ICB Supportdischarge to home for palliative cases. Prioritise approaches thatare most | 77804.00
Nurse viaSt Theresa’s effectiveinterms of freeing up the
maximum number of hospital beds
and reducing bed days lost
Expansion of Mental ICB Supporttimely discharge to support bed capacity and reduce | Prioritise approachesthatare most | 15989.00
Health Discharge delays effectiveintermsof freeing up the
Service intogeneral maximum number of hospital beds
needs hospital and reducing bed days lost
Discharge from ICB Expansion of current service to 6 wards. Facilitate more peopletobe 13473.00
Mental Health Acute dischargedina safe, timely and
settingsto effectivemanner toappropriate
Community settings
Residential Discharge | ICB Increasing access to Darlington residential and nursing care Facilitate more peopletobe 214321.00
Incentive Scheme provision forshort stay . dischargedina safe, timely and
effectivemanner toappropriate
settings
CHC Block ICB Proposalsto fund block hoursincl fuel and mileage across Facilitate more peopleto be 19000.00
domiciliary care providers dischargedina safe, timelyand
effectivemanner to appropriate
settings
Acute Hospital MH ICB Acute Mental Liaison Role UHND Prioritise approaches thatare most | 3529.00
Liaisonrole effectiveinterms of freeing up the
maximum number of hospital beds
and reducing bed days lost
ALD — specialist ICB Additional specialistin- reach supportto work with people Prioritise approaches thatare most | 56700.00
supporta Greenlight with LD/autismin adult mental health beds effectiveinterms of freeing up the
patient maximum number of hospital beds
and reducing bed days lost
Administration Charge | ICB/DBC Administration Fee of upto 1% ASCF administration 4772.25




